
Just Checking In! 
 
Foster Parents, 
 
We’ve made some changes to better meet the needs of the children and families we serve.  First, 
when children are removed from their parent’s home we will provide the “first visit” for the 
family the day after the shelter court hearing.  This typically means two days after the removal 
the children will be able to visit their parents.  To make this possible we have set scheduled staff 
time between 10am-12pm every work day for “first visits”. 
 
In addition to doing the first visit so timely we would also like to have a brief “Ice Breaker” 
meeting between the foster parent and the birth parent either before or after that first visit.  The 
Child Welfare Procedure Manual says this about Ice Breakers: 
 

There are many visitation practices that have positive outcomes, one of which is the 
use of Ice Breakers. This is the practice of the foster parent and the birth parent meeting 
shortly after the child is placed. The meeting is facilitated – by caseworker or meeting 
facilitator- for the purpose of sharing information. The birth parents have an 
opportunity to tell the foster parent what they feel the foster parent needs to know 
about their child, which will make the placement smoother for the child. The foster 
parent tells the birthparents some information about his or her home and answers 
questions that the parents may have. This meeting can be the beginning of building 
rapport. This is not always the case, and in some instances, for safety reasons an ice 
breaker is not held, but families can share written information regarding the child. 
(CWPM appendix 4.1) 

 
Ice Breakers can be a positive experience; however we recognize some foster parents may not be 
comfortable participating in some situations.  Foster parents will not be forced to participate in 
Ice Breakers.  If you have questions or concerns about Ice Breakers please talk with your 
caseworker or foster home certifier.  We also want to note that foster parents will not be asked to 
share personal information such as phone number, address, or any information about other 
children that may reside in the foster home. 
 
We are very appreciative of your diligent efforts each day.  We hope that by starting to do first 
visits more timely and by starting Ice Breaker discussions it will help parents to feel more at ease 
about their child’s safety and placement.  We hope this also helps you in your work as you will 
have the opportunity to ask parents about the child you have just welcomed into your home. 
 
 
Respectfully, 
 
Jacob Potter 
DHS Child Welfare Marion Branch 
Visitation Unit Supervisor 
503-378-8250 
  


